
2020-2021 District Goals

District:

Constitutional Area: Europe

110AZ

MEMBERSHIP DEVELOPMENT

Goal Statement
By the end of the 2020-2021 fiscal year, our district will achieve a positive membership growth (meet or 
exceed last year's membership numbers).
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FY New Members + FY Charter Members - FY Retention Goal = NET GROWTH GOAL
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Action Plan

Werkplan 2020-2021 AZ.pdf

https://www.jotform.com/uploads/LCIDev/193506349440156/4688007378726517979/%57%65%72%6b%70%6c%61%6e%20%32%30%32%30%2d%32%30%32%31%20%41%5a%2e%70%64%66
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LCIF: CAMPAIGN 100

Goal Statement
By the end of the 2020-2021 fiscal year, our district will support LCIF in its endeavor to achieve Campaign 100's target 
goal of US$300 million.

Action Plan

My cabinet will provide time for the LCIF district coordinator to present updates at every cabinet meeting and will 
ensure that our district convention will allow time for a Campaign 100 and LCIF presentation/seminar and space for an 
information table on LCIF. I will also schedule regular update meetings or phone calls with the district coordinator 
outside of cabinet meetings.

I will work with my district coordinator to educate myself on LCIF grant opportunities available in my area, especially 
District and Club Community Impact Grants, and therefore encourage my district to develop projects that would be 
potentially supported by an LCIF grant.

My cabinet will ensure that significant donations such as Lead and Major Donors, Model Clubs, and 100/100 Clubs are 
recognized at public functions held within my district.

MULTIPLE DISTRICT CUSTOM IMPACT

Goal Statement
Raise 160.000,-- Euro in favour of childhood cancer by offering a concrete format for a national action plan by 
September 2020 to support clubs to participate in this action and be succesfull by the end of the fiscal year 20-21.
Achieve a growth in membership in the period July 1, 2020 - June 30,2021 of 200 members by initiating and chartering 2 
new clubs in each district.

Action Plan

20200402 Werkplan GR2020-21 (002).pdf

Due DateDate to BeginRequired ResourcesResponsible PartyAction Steps

DISTRICT CUSTOM IMPACT

Goal Statement

Action Plan
Verkorte versie werkplan MD_AZ 20-21.pdf

Due DateDate to BeginRequired ResourcesResponsible PartyAction Steps

https://www.jotform.com/uploads/LCIDev/193506349440156/4688007378726517979/%32%30%32%30%30%34%30%32%20%57%65%72%6b%70%6c%61%6e%20%47%52%32%30%32%30%2d%32%31%20%28%30%30%32%29%2e%70%64%66
https://www.jotform.com/uploads/LCIDev/193506349440156/4688007378726517979/%56%65%72%6b%6f%72%74%65%20%76%65%72%73%69%65%20%77%65%72%6b%70%6c%61%6e%20%4d%44%5f%41%5a%20%32%30%2d%32%31%2e%70%64%66

